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Clinical Lead: Sotonye Tolofari 
Link to NHS Long Term 
Plan/Planning guidance

Deliverable SMART (describes 
what the PWB is going to deliver), 

please be specific and include 
'innovation' and 'health 

inequalities' where appropriate

PWB 
developed EIA 
(n/a, yes or no) 
if yes, incl. expected 
completion date & 
add to EIA register

Measure SMART (the output/ evidence that the 
deliverable is completed/the measure for success 
in year - ie by 31/3/25, add a note if this is part of a 
deliverable spans across financial years). To note 
if addressing health inequalities, or is innovation

Responsibility - 
Named lead i.e. 
a PWB member 
or other lead

Planned
Start Date        
(in year)

Planned
End Date          
(in year)

Progress (keep 
in work 

programme 
once complete) 

Comments/mitigation add only if 
status is amber or red 

Early Diagnosis including: 
Prevention/risk reducing, 
Screening, and Timely 
Presentation

Suspected Cancer Referral Form - 
Yearly review of form to ensure 
meets current best practice. 

N/A Review of form and passed to GM Cancer ED team for 
upload onto GM systems.

Sot Tolofari  

01/09/2024 31/12/2024 Not started

Gateway C Webinar - To support 
the delivery of the "Focus on" series 
offering a more in depth look into key 
cancer types and new initiatives in 
Greater Manchester. Specialists 
from GM will be discussing notable 
signs and symptoms, primary care 
investigations and referral pathways 
to support the earlier and faster 
diagnosis of cancer. 

Delivery of Testicular pathway 
education. 

N/A Delivery of Gateway C Webinar Vaibhav Modgil
Amar Mohee

01/04/2024 30/09/2024 Complete

Primary Care Webpage - To 
develop a webpage within the GM 
Cancer website under Urology PWB 
specifically for primary care 
workstreams. To provide easy 
access to all documents and 
educational offerings to primary care 
in one location. 

N/A Webpage go live. Jaqie Lavelle

01/04/2024 31/03/2025 On track

Agree consistent approaches to PSA 
testing in primary and secondary 
care, avoiding unnecessary referrals.

N/A 1) Implementation of CDT in primary care. Sarah Taylor
Sotonye Tolofari

01/04/2024 31/03/2025 On track

Public Awareness Campaign for 
Haematuria - To raise awareness 
and propensity to act on haematuria 
in line with the national tumour site 
review guidelines.

Yes  Delivery of public awareness campaign. 
Comms hits. 
User feedback. 
To audit referrals 12 months post campaign launch. 

Amar Mohee

01/12/2023 31/05/2024 Complete

Priority 1 Following the commissioned staging 
data work, to role out the Haematuria 
Public Awareness Campaign material 
to reduce variation in stage at 
diagnosis specifically focusing on any 
deprived localities. 

N/A 1) Review of commissioned data. 
2) Delivery of campaign material in relevant localities. 
3) Evaluation of awareness campaign KPI's 12 months 
post campaign launch. 

Amar Mohee
Alex Riley
Alison Foxley

01/07/2024 31/03/2025 On track

Faster Diagnosis, including 
BPTP, Operational 
Improvement, Treatment 
Variation - GIRFT/SACT/ 
clinical audits

Risk Stratification Tool  - 
Implement risk stratification tools for 
prostate to reduce unnecessary 
progression to MRI/biopsy/treatment

N/A To audit the use of risk stratification tools across GM, 
discuss and advise on most appropriate tool to use 
across GM to provide a consistent approach. 

Sotonye Tolofari

01/06/2024 31/03/2025 On track

Priority 2 Nurse Led LATP Clinics - 
Implementation of nurse led LATP 
clinics across GM. 

N/A 1) To map out completion of training and preceptorship 
across GM. 
2) To implement LATP clinics supported through the 
Transformation Managers at Providers. 

Alex Riley
Transformation 
Managers

01/04/2024

01/09/2024

30/04/2024

31/03/2025
On track

Priority 3 Bladder Pathway Improvements - 
To improve FDS and patient 
experience on a bladder pathway 
ensuring consistent approaches 
across Greater Manchester at all 
trusts in line with the Bladder Best 
Timed Pathway. 

N/A 1) To hold a bladder pathway workshop to map out 
current issues and solutions. 
2) To ensure consistent approaches to the bladder 
pathway ensuring all trusts triage and hold a one stop 
clinic. 
3) To develop an SOP for stepping down a patient at a 
flexible cystoscopy appointment. 
4) To review capacity and demand for TURBT's across 
GM and recommend a sustainable solution to ensure 
TURBT's are carried out in a timely manner. 
5) To review FDS by locality and provide additional 
support to localities that fall under target in a deprived 
area. 

James Dyer

01/04/2024 31/03/2025 On track

LATP SQD - To support the 
development and implementation of 
the use of single queue diagnostics 
for LATP across Greater 
Manchester for Prostate patients. 

N/A Development and implementation of single queue 
diagnostics for LATP across Greater Manchester.

Sarah Hulme
Stockport Lead 
Trust
Jenna 
Lane/Karen 
Hodgson

TBC TBC Delayed progress

Discussing clinical consensus

Priority 4 MDT Reform - To streamline MDT 
processes across Greater 
Manchester. 

N/A 1) To hold an MDT workshop supported through 
Janssen to process map the MDT's current position 
and provide recommendations on a streamlined 
approach moving forwards. 
2) To create a standardised referral form with all 
relevant criteria in order to ensure a meaningful 
discussion. 
3) To review MDT structures and develop an SOP 
streamlining the processes. 
4) To develop a standardised outcome process 
including ratification of decisions made. 
5) To develop an SoC to streamline patients out of MDT 
to reduce unnecessary MDT referrals and pathway 
delays. 

TBC

01/03/2024 31/03/2025 On track

Priority 5 Treatment Variation - To ensure 
that >75% of men with high risk 
prostate cancer are undergoing 
radical treatment within 12 months of 
diagnosis.

N/A 1) To review current data provided by NPCA To see 
where GM sit on treatment variation. 
2) Upon review of the data, to decide on most 
appropriate project to support reduction in treatment 
variation. 

Sotonye Tolofari
Harry Rudman

01/04/2024 31/03/2025 On track

Treatment and Care 
including: Personalised 
Care, PSFU, Psychosocial 
Support, Prehab & Physical 
activity, Genomics,  LWBC

Personalised Stratified Follow Up 
- To ensure PSFU for prostate 
patients is fully operational in all 
providers. 

N/A Lydia Briggs
Sotonye Tolofari
Andrea Webber

01/04/2024 30/06/2024 Complete

H&WB - Following the gap analysis 
survey, to develop H&WB offerings 
to patients across Greater 
Manchester

N/A 1) Development of a series of modules that include 
cross cutting H&WB issues such as fatigue and stress 
and also tumour specific including prostate, bladder and 
renal. 
2) To hold a pilot H&WB event for all urological tumours 
for patients within Salford, Wigan and Bolton Sector. 
The event will have a recording function in order to 
create a library of H&WB information for all providers 
across GM to use. 

Colette Kelly
Siobhan Allmark

01/04/2024 30/06/2024 Complete

Genomics - To develop and 
implement a Genomics Somatic 
Pathway for prostate patients. 

N/A Implementation of pathway across Greater Manchester Andy Hudson
01/04/2024 30/09/2024 On track

PSFU - To review the renal 
Personalised Stratified Follow Up 
policy and implement across Greater 
Manchester.

N/A 1) Review of Renal PSFU policy. 
2) Implementation of policy across Greater Manchester.

Stephen 
Bromage

01/04/2024 31/03/2025 On track

Share pathway specific Personalised 
Care Performance data report with 
PWB - HNA, PCSP, EOTS (by Trust)

N/A To share report with CNS Forum Lisa Heys

01/04/2024 31/03/2025 On track

Review existing TS templates and 
develop content for new TS templates 
where needed - for approval at PWB

N/A Qualitative Personalised Care dashboard CNS Forum

01/04/2024 31/03/2025 On track

Promote use of TS letter templates 
approved by PWB across all CNS 
teams

N/A PC team to share plan for development of TS templates 
for 24/25 - upload once approved by PWB to NHS 
futures page

Andrea Webber 01/04/2024 31/03/2025 On track

Monitor implementation of PSFU 
across all Trusts  - share best 
practice between Trusts & report 
issues to PC team

N/A PC team to share PSFU implementation audit results 

Andrea Webber 01/04/2024 31/03/2025 On track

Collate feedback from CNS teams 
and patients on implementation of 
PSFU

N/A PC team to create and share template for feedback
Andrea Webber 01/04/2024 31/03/2025 On track

Provide pathway specific information 
to inform the GM mapping and gap 
analysis exercise for (a) 
Prehabilitation interventions/services 
and (b) the offer of brief behaviour 
change and other intervention(s) 
across the Urology cancer pathway 
that support people to increase any 
form of physical activity.

N/A TBC - provide information to enable completion of 
mapping document shared by National LWBC team

TBC 01/04/2024 31/03/2025 Not started

Patient and Public 
Engagement and 
Involvement, Community 
Engagement and Experience 
of Care

To increase the referral rate to the 
small community for bladder and renal 
patients. 

N/A 1) To discuss with the CNS teams for appropriate 
patients and/or support groups to reach out to. 
2) To enrol bladder and renal patients into the small 
community. 

Alex Riley
Naomi Roussak

01/04/2024 31/03/2025 On track

Research
GM Wide Trials Hub TBC TBC TBC TBC TBC Not started

Workforce and Education
Priority 6 Uroradiology Fellowship - To 

increase Uroradiology workforce by 
piloting a local Greater Manchester 
Uroradiology fellowship programme. 

N/A 1) Secure funding to pilot the programme. 
2) Recruitment of appropriate fellow. 
3) Development of Programme. 
4) Evaluation of programme including additional 
capacity secured and retention of staff. 

Anas Hattab

01/04/2024 31/03/2025 Not started

Blended PA Evaluation N/A TBC Sotonye Tolofari
Jack Quinn

TBC TBC On track

Flexicystoscopy Skills Lab - To 
hold a skills lab aimed at upskilling 
nurses to carry out flexible 
cystoscopies independently to 
increase capacity, improve FDS and 
release consultant capacity. 

N/A 1) Delivery of skills lab. 
2) Improvement on FDS and waiting times for a flexible 
cystoscopy. 

TBC

TBC TBC Not started

Adjuvant Therapies Webinar - To 
hold a webinar to discuss and 
educate on the advances in adjuvant 
therapies for RCC patients and the 
importance of timely referral in line 
with the appropriate pathway. 

N/A 1) Delivery of the webinar. 
2) Increased numbers referred timely for adjuvant 
therapy.

Tom Waddell

01/04/2024 31/07/2024 On track

Status: 
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