Achieving the 28 day Colorectal Faster

Diagnosis Standards (FDS) within Stockport \
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Stockport

NHS Foundation Trust

Callula Nulty: Advanced Clinical Practitioner, Choi Choi Ho (Rebecca): Clinical Nurse Specialist, Caroline Wright: Pathway Navigator

Background and Aims

The FDS will ensure people are told they have cancer, or that cancer is excluded, within a
maximum of 28 days from referral. The new standard is intended to:

a diagnosis

reduce the time between referral and diagnosis of cancer
reduce anxiety for patients
standardise the pathway across England by understanding how long it is taking patients to receive

a more person-centred performance standard. (1.NHS England, 2023)

represent a significant improvement on the current two-week wait to first appointment target, and

Pooled step off clinic
started for
consultant to review
numerous patient
results started from
October 2021

PATHWAY
NAVIGATUR FOR
SUSPECTED
COLORECTAL
CANCER

What we wanted

to achieve:
e Streamline the start

of the Colorectal
FDS pathway

e Improve patient
experience

e Provide support for
patient prior to their
investigations

e

Navigator leaflet
provided for patient to
contact the team if they
have any queries prior
to their investigations

in November 2022

We recruited an
additional ACP and PA
in November 2022 and
provided exclusive
colorectal face to face
clinic available

ACP and PA began
extra step off clinic
in January 2023, to
ensure timely review
of patient’s results.

CNS started face
to face clinic and
step off clinic July

| 2023

All patient triaged
via telephone
including patients
who are over 85years
old, December 2023

Results

improvements to the service.
e 24.9% improvement for FDS from 2021 to 2023 since pooled step off clinics were commenced

e Continued to improve FDS by 15% from Nov 22 to June 23, but still not achieving the target of 75%
e Above the national average of 70% during Feb -March 23, and Oct - Dec 2023

The graph below shows the steady increase in the number of
patients seen within the Cancer 28 day FDS referral following the
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Achieving above 80%
FDS for Jan, Feb and

March 2024

Cancer 28 day FDS - Colorectal - Stockport NHS Foundation Trust Starting 01/01/21

Colorectal2ww@stockport.nhs.uk
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