
Link to NHS Long Term 
Plan/Planning guidance

Deliverable SMART (describes what the PWB 
is going to deliver)

EQIA 
complete
d (n/a, yes 

or no)

Measure SMART (the output/ evidence that the 
deliverable is completed)

Responsibility - Named 
lead i.e. a PWB member/ 

designated lead

Completed 
by end of 

(month/year) 
In year, i.e. 
by 31/3/24

RAG Status once 
complete, add 
'complete' to 

green RAG status 
& keep on the 

work prog.

Date last 
updated 

(monthly)

Comments add only if RAG status is 
amber/red (include mitigation/any 

plans in place)

Early Diagnosis and Prevention 
(including screening)

National Prostate Cancer Case Finding 
Pilot/Black Men's Health Awareness 
Campaign - To raise awareness of prostate 
cancer in at risk groups across Greater 
Manchester (black african caribbean men over the 
age of 45 and men over the age of 45 with a family 
history of prostate cancer) . To provide education 
to primary care. To aid early diagnosis of prostate 
cancer. 

Yes  Delivery of mobile outreach clinics across Greater 
Manchester.
Project evaluation in line with NHSE evaluation guidance 
supported by NECS. 
Local evaluation to include qualitative research on change 
of behaviours in at risk communities for both patients and 
primary care networks.

Sot Tolofari (Clinical Lead)
Millie Wadley (PM)

31/03/3024 09/11/2023

Prostate Cancer Awareness Events - To host 
prostate cancer awareness events for the Jewish 
and Transgender communities, tackling health 
inequalities, using resources learnt from the 
National Prostate Cancer Case Finding Pilot. 

Yes  Delivery of educational awareness events. User feedback 
questionnaires to be completed. 

Sot Tolofari (Clinical Lead)
Millie Wadley (PM)

31/03/2024 09/11/2023

Suspected Cancer Referral Form - Yearly 
review of form to ensure meets current best 

N/A Review of form and passed to GM Cancer ED team for 
upload onto GM systems.

Sot Tolofari  31/12/2023 09/11/2023

Public Awareness Campaign for Haematuria - 
To raise awareness and propensity to act on 
haematuria in line with the national tumour site 
review guidelines.

Yes  Delivery of public awareness campaign. 
Comms hits. 
User feedback. 
To audit referrals 12 months post campaign launch. 

Amar Mohee 31/03/2024 09/11/2023

Gateway C Webinar -  To discusss the 
assessment of haematuria and TWW Referrals 
associated with Bladder and Renal Cancers.

N/A Delivery of Gateway C Webinar. Sotonye Tolofari 30/11/2023 Complete 09/11/2023

EGFR Audit - To carry out an audit on the 
numbers of TWW referrals coming into the system 
that had a normal eGFR versus an eGFR greater 
than 60 in light of the removal of eGFR from the 
TWW referral criteria. 

N/A Audit results to be completed by September 2023 prior to 
the TWW referral form review date to guide whether 
eGFR is required or not. 

Jeremy Oates
Anas Hattab

27/11/2023 09/11/2023

CDT - To produce an algorithm to support in the 
assessment, management and onward referral of 
patients on a prostate suspected cancer referral 
pathway. 

N/A Implementation of CDT. Sotonye Tolofari
Sarah Taylor

31/12/2023 09/11/2023

Faster Diagnosis (including 
BPTP) and Operational 
Improvement

Protocolised MR Reporting - To create a 
standardised template for prostate MR reporting. 

N/A To agree on MR reporting protocol. 
Long term impact on FDS for prostate pathway. 

Anas Hattab 31/03/2024 09/11/2023

Prostate BPTP Workshop - To host a BPTP 
workshop to review what is going well, system 
learning and where improvements can be made. 

N/A Delivery of Prostate BPTP workshop in July 2023. 
Workstreams to be implemented following workshop to 
work on improvements in line with National FDS standard. 

Alex Riley 31/07/2023 Complete 30/08/2023

Bladder Pathway Improvements (formally 
TURBT Hub) - To review current bladder pathway 
processes across Greater Manchester and 
standardise best practise approaches in order to 
improve FDS. 

EIA to be 
completed

Review of current processes. 
Scoping exercise to review current process including data 
to support. 
Recommendations for best practise to be implemented 
across GM. 

James Dyer 31/03/2024 09/11/2023

TULA - To embed TULA pathway across Greater 
Manchester to aid delivery of treatment of cancers 
in timely manner. 

N/A Audit of TULA procedures across Greater Manchester 
from September 2021 to September 2023.
Delivery of TULA education session in June 2023. 
Evaluation report to be published outlining benefits of 
TULA including patient benefits, system benefits and 
health economics. 

Alex Hoyle
Matthew Liew

30/03/2024 09/11/2023 Timescales amended to finish in March 
due to non-responses from trusts for 
12 month audit data.  

Ring Fenced mpMRI before biopsy - To review 
pathway to support the opportunity for ring fenced 
mpMRI before biopsies in line with the national 
faster diagnosis priorities

N/A Implementation of ring fenced slots. Sotonye Tolofari 31/03/2024 Complete 30/08/2023

Nurse Led LATP Biopsy Service - To offer 
training to all Urology CNS's for LATP practises 
across GM. 

To develop and implement a nurse led LATP 
biopsy service across Greater Manchester within 
CDC's. 

N/A Certification of a minimum of 1 CNS at each trust. Alex Riley
Karen Hodgson

31/03/2024 09/11/2023

Prostate BPTP Milestone Compliance - To work 
with providers to capture Prostate BPTP milestone 
compliance in line with NHS Long Term Plan and 
Planning Guidance. 

N/A BI team and FDS team to work together with providers to 
capture data for reporting to NHSE. 

Susan Sykes
Karen Hodgson
BI Team

31/03/2024 Complete 30/08/2023

Treatments and Care (including 
Personalised Care, Genomics, 
Treatment Variation - GIRFT)

Patient Stratified Follow Up (PSFU): Once 
PSFU pathway developed and built on infoflex 
Board to support with promoting use of system 
with clinical teams 

N/A Disseminate any comms produced by PC team within 
Trusts and CNS groups. 

Ensure representation at 1-2 learn & share sessions (post 
infoflex go live) to be held with civica post go live for 
‘users’ to feedback any issues/updates required.

Prostate - Ruth Conroy
Bladder - James Dyer
Renal - Stephen Bromage
Andrea Webber

30/09/2023 Complete 30/08/2023

HNAs & Personalised Care Support Plans for 
all patients: provide guidance when/if needed 

N/A Review deep dives of performance data (when provided 
by PC team) and support with development of action 

Sally Botham
Laura Jones

31/03/2024 09/11/2023

Standardise and implement use of Treatment 
Summaries: Review existing Treatment Summary 
templates, creating new where there are gaps. 
Board members to support engagement internally 
within corresponding teams & Trusts with use of 
Treatment Summaries.

N/A Develop TS template (if required), approve and 
disseminate through appropriate Trust forums. 

If currently in use PC team will update by exception 
PWBs which show low utilisation numbers. 

Lead required
Andrea Webber

31/03/2024 09/11/2023

Review of Trust HWB services: Trusts to review 
self-assessment action plans and complete HWB 
survey. 

N/A HWB self-assessment action plans reviewed. Survey 
shared with Trusts and responses collated with gaps 
requiring action identified.  Information collated and 
shared with Personalised Care team ready for their 
analysis beyond March 2023.  

Sally Botham
Laura Jones
Miranda Breen

30/09/2023 Complete 09/11/2023

GM collation of HWB services information – 
identify any tumour specific gaps:

N/A Complete HWB self-assessment and have appropriate 
representatives be part of a task&finish group to agree 
and progress with an action plan responding to any gaps.

Sally Botham
Laura Jones
Miranda Breen

30/09/2023 Complete 30/08/2023

Genomics: Continue to map out current patient 
pathway and identify current testing arrangements 
in each Trust to understand baseline position and 
identify solutions to common problems within 
pathway. 

N/A
Update on findings and proposed solutions for 
improvement in turnaround times to be presented at July 
Pathway Board, seeking PB endorsement.

Simran Dhaliwal 
Noel Clarke
Andy Hudson

31/12/2023 09/11/2023

Genomics: Implement solutions across each 
Trust to ultimately reduce the turnaround time for 
genomics testing. 

N/A Solutions implemented across all Trusts with agreed 
ongoing-monitoring of progress provided to the Pathway 
Board. 

Simran Dhaliwal  
Noel Clarke
Andy Hudson

31/03/2024 09/11/2023

Patient Engagement and 
Involvement, Experience of 

Ensure appropriate service user representation for 
all board work programmes. 

N/A To ensure each project has a user representative on the 
task and finish group where appropriate. 

Alex Riley 31/03/2024 09/11/2023

Research

Remote PSA Sampling - To run a research 
project to establish the clinical correlation between 
microsampling kits and serum sampling for PSA 
surviellance patients. 

N/A All first kits to be sent out for phase 2 by December 2023. 
Due to nature of the research, project will then take 12 
months to receive kits back. 
Evaluation to take by place December 2024. 

James Osborne
Angelos Tselos

31/03/2024 09/11/2023 Project to roll over into 24/25 work 
programme due to delivery delay with 
stamps in sending the kits out. Now 
likely to complete December 2024. 

To write and publish an evaluation report on the 
Prostate Cancer Case Finding Project. 

N/A Publication of report. Sot Tolofari 
Ashwin Sachdeva

31/03/2024 09/11/2023

To write and publish an evaluation report on the 
TULA service model. 

N/A Publication of report. Alex Hoyle
Matt Liew

30/03/2024 09/11/2023 Timescales amended to finish in March 
due to non-responses from trusts for 
12 month audit data.  

Workforce and Education
PA Blended Role - To pilot a PA blended role 
between primary and secondary care within 
urology. 

To support the development of a pilot role for a PA to 
spend 50/50 time between Primary and Secondary care 
learning skills to assess and manage urological cancers 
and identifying urological cancers. 

Satish Maddineni 31/03/2024 09/11/2023

Urology Education Event - To host an education 
event to discuss the future of urological cancer 

N/A Delivery of the education event.
Review of survey monkey following event to help guide 
future events. 

Alex Riley
Molly Pipping

30/06/2023 Complete 30/08/2023

Gateway C Webinar -  To discuss the 
assessment of haematuria and TWW Referrals 
associated with Bladder and Renal Cancers.

N/A Delivery of Gateway C Webinar. Sotonye Tolofari 30/11/2023 Complete 09/11/2023

GM Cancer CNS Away Day N/A To support the planning and delivery of the GM Cancer 
CNS Away Day - July and October 2023.

Alex Riley
Molly Pipping

31/03/2024 Complete 30/08/2023

MDT Reform - SMDT Protocolisation (Level 1 
and 2) - To reduce the burden on MDT by 
protocolising low risk cancers (low risk prostate, 
bladder and renal cancer) out of the SMDT setting 
to be triaged directly into a clinic as these cancers 
do not need oncological input. 

N/A To develop a GM wide protocol for cases to be discussed 
in SMDT. 
Audit of number of cases + types of cases being 
discussed in MDT. 

Euan Green 31/03/2024 09/11/2023

Review guidance on what should be discussed at 
level 1 and level 2 MDT's.

N/A To create guidance of cases to be discussed at Level 1 
and Level 2 MDT's across the city. 
Audit the number and type of cases in SMDT meeting 
guidance. 

Maria Serra 31/03/2024 09/11/2023

MDT Reform - Implementation of the patient 
impact statement. To develop a GM wide patient 
impact statement to be used across the system. 

N/A Development and implementation of patient impact 
statement. 

Alex Riley
Sally Botham
Laura Jones

31/03/2024 09/11/2023

MDT Reform: Promote the use of patient 
resources (infographics and animation). 

N/A To share resources widely through pathway board and 
urology networks. 

Alex Riley
Sally Botham
Laura Jones

31/03/2024 Complete 09/11/2023

Catheterisation Skills Lab - To support the 
development of a catheterisation skills lab with GM 
Cancer Academy

N/A Delivery of the catheterisation skills lab. Molly Pipping 31/03/2024 Complete 09/11/2023

Incontinence modules with social care 
academy

N/A Uptake of modules. Molly Pipping 31/12/2023 Complete 09/11/2023
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