Link to NHS Long Term _ Deliverable SMART (describes
Plan/Planning guidance g to d

hat the PWB

Deliver a "Sun awareness week” campaign - May
3rd - 9th 2023

Measure SMART (the output
that the deliverable is
completed)

Wotkng i the QM Cancar

evaluation of campaign to be
presented to pathway board.

Responsibilit
y - Named
lead e a

B

memberl
designated

‘Stephanie
Ogden / Jane
Cronin

Date last
updated

Completed by RAG Status once
end of complete, add
fmonthiyean t

Greater Manchester
Cancer Allance
Comments add only if RAG status is

d (include mitigation/any
plans in place)

skin cancer including sun safey and skin cancer
prevention

Develop a communications

‘Stephanie
Ogden / Jane
Cronin

310312024

'Scope a Sun Awareness Accredted Programme
in GM Schools utiising a national SKCIN
accreditation programme

|oatruay boars.
Wotkingsogade Publc Heat
Scope whatis already
delversd on sun awarenese
early years foundation stage,
Key Stage 18 Key Stage 2 with
a viewto piloting the SKein

be presented at pathway board.

‘Stephanie
Ogden / Jane
Cronin

310312024

Review and update of

Form

referral form (HSC205)

commissioning and primary care colleagues.

Improve the qualty of 2 week wat referrals in
primary care

by the p: and
revised form uploaded to system.

(2) Promote the use of
dermatoscopes in primary care
by presenting at a Primary Care
Network Cancer Lead Meeting to

\courage use of dermatoscopic
imaging in primary care

Jane Cronin

‘Stephanie
Ogden
Lauren Kelly

311212023

3110312024

Develop a GM Dementia Skin Pathway to improve.
paiet expaience ding cancer reatment

progress with an action plan
responding to any gaps.

GM Dot ity s be
meioged, pressied snd
aureed ‘pathway board.

Pratap Dutta |
Lorraine

rgess

(6) Assist with the development 3110312024
of s Cincal Docidon Supart | Stephane
Tool which links to Ogden /
tocapmic and (e acts obe | auren Kely
utised in primary care by
provding clnica input,
Increase the dentiication of Seb K & AK in 7) Pathway Board to provide | Stephanie 3110312024
primary care and reduce 2 Week Wail referrals quarterly revision to messaging | Ogden /
0 enable Gateway C Module to. |Lauren Kelly
be promoted quartery through
Primary Gare Network bulletin
2 Suppart and atend an
ucation event on
Femicaion o emmon s
lesions that can be managed | Step! 3110312024
through primary care such Ogden e
eic Keratosis & Actinic. | Cror
Keratoss withan an rescurce Cooen el
1o be developed from th
education event and uplaaﬂed to| McWitiams
GM Gancer Academy
3) Assist with the development o |
a Sebortheic Keratosis & Actinic 3110312024
Keratosis Toalkit by providing
cinical input to supportth
education of primary care and to Ogden T Sane
be launched at the Seb K / AK
Education Event Cooen lly
Ellen
MeWiliams
Design and implement teledermatology for (1) Working with the GM A Jones | 3110312024
suspected skin cancer referrals Dermatology Transformation | Paul Keeling /
Programme and having Karen
representation across the Hodgson /
workstreams of that group to | Steph Ogden
ensure implementation of | Jane Gronin
teledermatology across GM.
(2) GM Dermatology 3000612023
Transformation Programme | Paul Keeling /
I of Gare to be presented at| GM Derm
the pathway board with potential | Group /
Pathway Board actions tobe | Pathway
agreed. Board
HNAS & Personalised Care Support Plans for Review deep dives of Stephanie 311032024
all patients: Ogden /
based on doep dives of dala & performance. provded by Personalised Care | Kelsey
toam) and support with Simpson /
development of acton plans to [ Miranda
increase perfomance Breen
S st mplement v of st velop Treatment Summary | Kelsey 310312024
Sumerais:Ravew oising Trsment Suniary tompite i requisa) approve | Simpson
mpiaes, weating now wher hers d disseminate through ndrea
armars s aupper ongagement mlemally Sopropre Trust e Webber
witin cortesponding teams & Trusts with us
roatment Summsries
GM collation of HWB servi isey 310312028
identiy any tumour speciic gaps: and have appropriate Simpson /
representatives be part of a task |Miranda
&finish group toagreeand | Breen

310312024

Improve the follow up pathway by formalising
‘Shared Care Protocol between the Melanoma
Team, Plastics and Dermatology.

Utlising the NICE guidelines and|
working with colleagues in
plastics, melanoma &

‘Stephanie
gden |
Emma

logy to agree and ratify
new Shared Care Protocol at

310312024

Expand the Skin
contribute to Skin Pathway Boards, sub-groups.
and input into all aspects of the pathway.

Research to be considered throughout the
oathway

Deliver an education & engagement event o

2
representatives at the PWB and

sharing information between the
PWB and the small community

athway Board Research Lead
feedback ouarterly on trials

(a) Scoping to be undertaken to

promote the work of the Skin Pathway Board

required in Skin Cancer Services
in Secondary Care.

& Educaton & ngagement
red an

Jane Cronin |
Gina Madera

Jane Cronin /

310312024

310312024

3110312024

31/0312024|

(b) Promolte the use of patient
resources (infographic &
animation).

o be deliver Gina Madera
vaion 1o anderaken nd
shared with the pathway board.
(0) Vitual eucation rssource o Gina Madora | 311092024
the Cancer Academy to
developed from the Y docmion
event.
‘Support the future dermatology workforce by (@) Ongoing evaluation of the | Jane Cronin / | 31/03/2024|
exploring different roles Physician's Associate role 10 be | Jess Docksey
undertaken to understand if i
is a model that can assist wit
e vt
dermatolog
@ rsqured supportne | teoh Ogden | 3032024
Suzanne
illey
{or ki cancerihrough e Gl
Dermatology Transformaio
Programme by providing cllmca\
input o the workforce sub-gr
[WoT Reform (a) Support implementation of | Amanda 3110372024
the patient impact statement | McQueen /
through the CNS Network by | Jess Docksey
presenting at Skin CNS Network
ecting, Jane Cronin
Jess Docksey | 31/03/2024|




