
Link to NHS Long Term 
Plan/Planning guidance

Deliverable SMART (describes what the PWB 
is going to deliver)

EQIA 
completed 
(n/a, yes 

or no)

Measure SMART (the output/ 
evidence that the deliverable is 

completed)

Responsibility - 
Named lead i.e. 
a PWB member/ 
designated lead

Completed by 
end of 

(month/year) 
In year, i.e. by 

31/3/24

RAG Status once 
complete, add 
'complete' to 

green RAG status 
& keep on the 

work prog.

Date last 
updated 

(monthly)

Comments add only if RAG status is 
amber/red (include mitigation/any 

plans in place)

Early Diagnosis and Prevention 
(including screening)

Faster Diagnosis (including 
BPTP) and Operational 
Improvement

Treatments and Care (including 
Personalised Care, Genomics, 
Treatment Variation - GIRFT)
Deliver the Alliances 
psychosocial development plan

Work with mental health commissioning lead and 
the 2 key mental health providers within the LTC 
arm of the Talking Therapies services to move the 
project to initiation

NA Project initiated Pod McDonnell 30.06.23 03/04/2023

Deliver the Alliances 
psychosocial development plan

Recruit to Project manager post and work up 
project documentation including EIA.  Note SDF 
funding applies to 0.5WTE of an 8a project 
manager the remaining 0.5WTE and other project 
costs have been funded by Macmillan.

No Recruitment completed Michelle Leach 31.07.23 03/04/2023

Deliver the Alliances 
psychosocial development plan Macmillan NHSE Psycho-Oncology working group

No Attend sub-group meetings and 
act as advisory body

Dan Anderson 03/04/2023

Deliver the Alliances 
psychosocial development plan

psychosocial aspects of late effects of treatment 

No Group to act as clinical reference 
for creation of an action plan for 
psychosocial late effects of 
cancer (personalised 
care/supportive oncology) by 
March 2024

Miranda Breen 31.03.24 03/04/2023

Patient Engagement and 
Involvement, Experience of Care

Research
Continue as part of the group looking at the use of 
psilocybin to aid cancer related distress from UoM. 

No Attend meetings and use 
pathway board as advisory 
capacity

Dan Anderson 03/04/2023

Workforce and Education
Level 2 training - Trial first pilot No First face to face session 

delivered 
Anne Crook 30.04.23 03/04/2023

RAG status On track, if complete add 'complete' to the green RAG status
Behind but have measures in place to get back on track
Won't complete within timeframe, of concern and requires review
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