Link to NHS Long Term
Plan/Planning guidance

Deliverable SMART (describes what the PWB is
going to deliver)

Public Awareness Campaign - To raise
awareness of oesophago-gastric cancer symptoms
and promote timely presentations to the GP.

EQIA

completed

(n/a, yes
or no)

Measure SMART (the output/ evidence that the
deliverable is completed)

Delivery of awareness campaign.
Increase proportion of referrals from specific GP

practises.
Qualitative evaluati

dge and

on symptom
risks.

Responsibility -
Named lead i.e. a

PWB member/

designated lead

Javed Sultan
Alex Riley

Completed by RAG Status once

end of complete, add

(monthlyear) to
Inyear, i.e.by green RAG status

31/3/24 & keep on the

work prog.

31/03/2024

(monthly)

[INHS |

Greater Manchester
Cancer Alliance

Date last
updated

Comments add only if RAG status is
amber/red (include mitigation/any
plans in place)

10/11/2023

10/11/2023

10/11/2023

10/11/2023

10/11/2023

cytosponge project.

Gateway C Webinar - Dysphagia and Dyspepsia
and one in line with public awareness campaian.

Single Queue Diagnostics - To support the

ElAto be

to the delivery of the cytosponge project, address any
issues and support the production of the proposals for
BAU commissioning.

Health Inequalities - To establish a baseline picture| N/A Creation of database holding health inequalities data Javed Sultan 31/12/2023
of deprivation and outcomes for oesophageal surrounding oesophageal cancers.

cancers across Greater

Dysphagia Algorithm - To support the implement |N/A Implementation of algorithm. Sarah Taylor 31/03/2024
the use of the dvsphaaia alqorith in primary care. Re-audit

Dyspepsia Algorithm - To support the implement | N/A of algorithm. Sarah Taylor 31/03/2024
the use of the dvspepsia alqorith in primary care. Re-audit

Suspected Cancer Referral Form - Yearly review |N/A Review of form and passed to GM Cancer ED team for | Javed Sultan 31/12/2023
of form to ensure meets current best practice. upload onto GM systems.

Cytosponge - To support the delivery of the national| N/A Provide the pathway board with regular updates relating | Sophie Walker 31/03/2024

Delivery of Gateway C Webinar.

D an ion of single q
i for EUS/EUS FNA across Greater

and i lion of the use of single

queue diagnostics for EUS/EUS FNA and PET CT
Scanning across Greater Manchester for
Oesophago-gastric patients.

Manchester.

James Britton

Sarah Hulme
Richard Keld (EUS)

10/11/2023

31/12/2023|

31/03/2024

10/11/2023

10/11/2023

10/11/2023

03/10/2023

10/11/2023 | Capacity issues at Salford to start TNE
service. Awaiting confirmation of project
pause or move to

10/11/2023

10/11/2023

03/10/2023

10/11/2023

10/11/2023

identify any tumour specific gaps:

Ensure appropriate PPIE representation for all board
work

representatives be part of a task&finish group to agree
and progress with an action plan responding to any gaps.

To ensure each project has a PPIE representative on the
task and finish aroup wh i

Miranda Breen

03/10/2023

‘One Stop Clinic - To develop and launch a One ElAtobe |Launch of one stop clinic in March 2024. Javed Sultan 31/03/2024
Stop Clinic for high risk patients to see a completed Sarah Lyons
multidisciplinary team in one visit.
(OG BPTP Workshop - To host a BPTP workshop  [N/A Delivery of OG BPTP workshop in March 2023. Alex Riley 30/06/2023
to review what is going well, system learning and Workstreams to be implemented following workshop to
where improvements can be made. work on improvements in line with National FDS
standard.
Transnasal Endoscopic Diagnostics Service - (EIAtobe |Implementation of TNE service. James Britton 31/03/2024
To develop a TNE service across Greater leted tion of service.
|Manchester to support TWW diaanostic capacity.
Biomarker Pathway - To confirm PDL-1 testing _ |N/A Implementation of the use of the Christie PDL-1 pathway | Stephen McGrath 31/03/2024
pathway for Greater Manchester Patients. (subject to UKAS accreditation in April 2023).
To improve adminstrative processes across Greater Development of biomarker pathway to be embedded
Manchester to ensure timely and appropriate across Greater Manchester.
treatment to patients.
Post RT Dilatation Protocol - TodevelopaGM  |ElAtobe |Development and publication of protocol. James Britton 31/03/2024
protocol for Post Radiotherapy Strictures and the | completed
use of dilatation.
Patient Stratified Follow Up (PSFU): Once PSFU |N/A Disseminate any comms produced by PC team within Michelle Eden 30/09/2023
pathway developed and built on infoflex Board to Trusts and CNS groups. Andrea Webber
support with promoting use of system with clinical
teams Ensure at 1-2 learn & sh
(post infoflex go live) to be held with civica post go live for|
‘users’ to feedback any issues/updates required.
HNASs & Personalised Care Support Plans for all |N/A Review deep dives of performance data (when provided |Michelle Eden 31/03/2024|
patients: provide guidance when/if needed based by PC team) and support with development of action  |Andrea Webber
on deep dives of data & plans to increase
and use of NIA Develop TS template (i required), approve and Michelle Eden 30/09/2023|
Summaries: Review existing Treatment Summary disseminate through appropriate Trust forums. Andrea Webber
templates, creating new where there are gaps. Board;
members o support engagement internally within If currently in use PC team will update by exception
corresponding teams & Trusts with use of Treatment| PWBs which show low utilisation numbers.
Summaries.
Review of Trust HWB services: Trusts to review |N/A HWB self-assessment action plans reviewed. Survey Michelle Eden 31/12/2023|
self-assessment action plans and complete HWB shared with Trusts and responses collated with gaps Miranda Breen
survey. requiring action identified. Information collated and
shared with Personalised Care team ready for their
analysis beyond March 2023.
GM collation of HWB services information — N/A Complete HWB self-assessment and have appropriate | Michelle Eden 31/12/2023|

03/10/2023

09/11/2023 | Ongoing piece of work throughout whole
'work

Jaraon Buster to be develooed to helo patients and

GM Cancer CNS Away Day

N/A

Develooment of Jaraon Buster

To support the planning and delivery of the GM Cancer
CNS Away Day - July and October 2023.

Alex Riley 31/03/2024
Elaine Huahes 30/09/2023

Alex Riley
Molly Pippina

31/03/2024

09/11/2023

09/11/2023

MDT Reform - Implementation of Low Grade
Dysplasia SoC across Greater Manchester

N/A

Toimplement the use of the Low Grade Dysplasia SoC
across Greater Manchester following pilot at NEC.

James Britton

31/03/2024

09/11/2023

09/11/2023

09/11/2023

09/11/2023

09/11/2023

specific capability framework alligned to ACCEND

|for the non-medical workforce.

09/11/2023

MDT Reform - Implementation of the patient  |EIA to be | Development and implementation of patient impact ‘Alex Riley 31/03/2024
impact statement. To develop a GM wide patient |completed. |statement.

impact statement to be used across the svstem.

MDT Reform: Promote the use of patient resources |N/A To share resources widely through pathway board and | Alex Riley 31/03/2024
i lics and animation). OG networks.

Gateway C Webinar - Dysphagia and Dyspepsia | N/A Delivery of Gateway C Webinar. James Britton 31/12/2023)
and one in line with public campaian.

Feeding Tube Skills Lab - To support the N/A Delivery of feeding tube skills lab. Kellie Owen 31/03/2024
development of a feeding tube skills lab with the GM Molly Pipping

Cancer Academy

Dietetic Care at the Christie - To support the N/A Review of dietetic service support at the Christie Lead needed 31/03/2024
Christie in bolstering and sustaining their dietetic

care team for tric cancer.

'ACCEND - To support the development of a tumour [N/A Delivery of ACCEND framework Gina Madera 31/03/2024

09/11/2023

RAG status



