
Link to NHS Long Term 
Plan/Planning guidance

Deliverable SMART (describes what the PWB is going 
to deliver)

EQIA 
completed 
(n/a, yes 

or no)

Measure SMART (the output/ evidence that 
the deliverable is completed)

Responsibility - Named 
lead i.e. a PWB 

member/ designated 
lead

Completed by 
end of 

(month/year) 
In year, i.e. by 

31/3/24

RAG Status once 
complete, add 
'complete' to 

green RAG status 
& keep on the 

work prog.

Date last updated 
(monthly)

Comments add only if RAG status is 
amber/red (include mitigation/any 

plans in place)

Early Diagnosis and Prevention 
(including screening)

Haematology Pathway board event - early diagnosis - no 
screening program as such but trying to promote with early 
diagnosis. 

Pathway Board Event to be delivered targeting 
local PCNs who do not attend through 
attendance logs 

Jennie Roche/Suzanne 
Roberts

17/05/2023 complete

Building Clinical Support Tools for Serum Free Light Chain 
Blood tests

Development of Clinical Support tool for 
Serum Free Light Chains

Suzanne Roberts 31/12/2023 complete

Suspected Cancer Referral Form - Yearly review of form 
to ensure meets current best practice. 

N/A Review of form and passed to GM Cancer ED 
team for upload onto GM systems.

Suzanne Roberts 31/12/2023

NSS - Attend focus groups and work with Myeloma UK on 
early diagnosis 

Attend focus groups with Myeloma UK and 
note suggestions to improve early 
presentation.

Suzanne Roberts 31/12/2023 complete

Faster Diagnosis (including 
BPTP) and Operational 
Improvement

Audit lymphoma pathway - audit to be completed April 
and presented at April board. Local BPTP refresh for all of 
GM - try and link in with national development for haem. In 
the absence of national standards. Build contacts wider 
than GM. 

To inform an action plan to improve BPTP 
across GM

Suzanne Roberts 01/09/2023 complete

Single queue diagnostics - Single queue interventional 
radiology.

Arrange to meet with Sarah Hulme regarding 
update to radiology biopsies and single queue 
time frame.

Sarah Hulme / Lisa 
Galligan Dawson

31/03/2024

Direct booking for PET scans PET CT scan policy to be reviewed / single 
queue diagnostics

Sarah Hulme / Lisa 
Galligan Dawson

31/12/2023

Review Pathway Navigators across the board for haem. 
Business cases failed previously. (only tumour site without 
pathway nav or after care coordinator) 

To identify gaps in pathway navigators and 
consider how to reduce admin delays in 
haematology pathways including the use of 
pathway navigators. 

31/12/2023

Haematology BPTP Workshop - To host a BPTP 
workshop to review what is going well, system learning and 
where improvements can be made. 

N/A Delivery of Haematology BPTP workshop 
Workstreams to be implemented following 
workshop to work on improvements in line with 
National FDS standard 

Jennie Roche / Suzanne 
Roberts / Sue Sykes / 
Karen Hodgson 

Treatments and Care (including 
Personalised Care, Genomics, 
Treatment Variation - GIRFT)

Patient Stratified Follow Up: Work with GM Personalised 
Care team to develop, Board members to help test PSFU 
pathway on infoflex. Pathways approved, and in process of 
being built on infoflex. 

Pathway Board to endorse final protocol 
pathway, inputting into the design review 
sessions and approve the final uploaded 
protocol on infoflex. PSFU pathway tested on 
infoflex by Board members and feedback 
shared with PC team. 

Suzanne Roberts 

31/12/2023

Patient Stratified Follow Up (PSFU): Once PSFU 
pathway developed and built on infoflex Board to support 
with promoting use of system with clinical teams 

Disseminate any comms produced by PC 
team within Trusts and CNS groups. Ensure 
representation at 1-2 learn & share sessions 
(post infoflex go live) to be held with civic post 
go live for ‘users’ to feedback any 
issues/updates required  

Suzanne Roberts

31/12/2023  
HNAs & Personalised Care Support Plans for all 
patients: Endorse and support GM standards developed 
for HNAs & PCSPs to ensure standardisation of quality for 
all patients

Final standards developed and endorsed by 
Pathway Board.

CNS Forum - Lyndsey 
Hayes

31/12/2023

HNAs & Personalised Care Support Plans for all 
patients: provide guidance when/if needed based on deep 
dives of data & performance.

Review deep dives of performance data (when 
provided by PC team) and support with 
development of action plans to increase 
performance

CNS Forum - Lyndsey 
Hayes

31/12/2023

Standardise and implement use of Treatment 
Summaries: Begin review of existing Treatment Summary 
templates, creating new where there are gaps. Board 
members to support engagement internally within 
corresponding teams & Trusts with use of Treatment 
Summaries.

All treatment summaries collated ready for 
review beyond March 2023. New treatment 
summary templates identified where required. 
Information shared with Personalised Care 
team.

Suzanne Roberts

31/12/2023

GM collation of HWB services information – identify 
any tumour specific gaps:

Complete HWB self-assessment and have 
appropriate representatives be part of a 
task&finish group to agree and progress with 
an action plan responding to any gaps.

CNS/Jennie Roche 

31/12/2023

Genomics: Engage with Personalised Care team to 
mobilise the GM Genomics Project. Begin to map out 
current patient pathway and identify current testing 
arrangements in each Trust to understand baseline 
position. 

Genomics project to be standing agenda item 
moving forward. Pathway Board lead for 
genomics identified. Update to be provided at 
March Pathway Board on progress.

Simran Dhaliwal

31/12/2023 complete
Patient Engagement and 
Involvement, Experience of Care

User reps to be involved in personalised care - small 
community for each tumour specific patient with different 
needs Develop a Haematology small community

Naomi Roussak

31/12/2023

CNS group

Patient involvement in MDT and how do we bring patient 
voice into MDT 'what's important to you?' question (MDT 
reform how overwhelmed are MDTs?' 

Share patient charter? Discuss with CNS 
forum whether patient MDT questions can be 
asked prior to MDT.

Jack Quinn

31/12/2023
Research

On going - concentrated on central sites not out at DGHs - 
cannot open same volume of trials. Work force issues. 
Satellite clinic set ups - Christie / MFT research nurses / 
clinical fellow. Funding! Cannot recruit for clinical trials for 1 
year. Require proof that trusts would pick this up 
(Reoccurring costs) SACT commissioning to work closer 
with solid tumour 

To continue to recruit to trials and link in with 
David Thomson.

31/12/2023 complete

Workforce and Education
Education event May to focus on early diagnosis. Deliver education event and review post 

education survey to inform future events
17/05/2023 complete

Education for MDT coordinators Molly Pipping / Jack 
Quinn

31/12/2023 complete

MDT reform: 1) develop, pilot and evaluate a minimum of 1 
standard of care pathway, 2) support implementation of the 
patient impact statement, and 3) promote the use of patient 
resources (infographic and animation)

Identify small patient group to apply a 
standard of care to. 

Suzanne Roberts 31/12/2023

Promote the use of the digital staff passport to support working 
as a network / development opportunities

Promote Staff Passport 31/12/2023 Paused by NHSE, 
to resume when 
advised

GM CNS away day Deliver CNS away day Molly Pipping 26/04/2023 complete 
Delivery Gateway C Webinar - Rare cancers e.g. anaplastic 
large cell lymphoma 

Deliver Webinar Suzanne Roberts

RAG status On track, if complete add 'complete' to the green RAG status
Behind but have measures in place to get back on track
Won't complete within timeframe, of concern and requires review
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