
Link to NHS Long Term 
Plan/Planning guidance

Deliverable SMART (describes what the PWB is 
going to deliver)

EQIA 
completed 
(n/a, yes or 

no)

Measure SMART (the output/ 
evidence that the deliverable is 

completed)

Responsibility - 
Named lead i.e. 
a PWB member/ 
designated lead

Completed by 
end of 

(month/year) 
In year, i.e. by 

31/3/24

RAG Status once 
complete, add 
'complete' to 

green RAG status 
& keep on the 

work prog.

Date last 
updated 

(monthly)

Comments add only if RAG status 
is amber/red (include 

mitigation/any plans in place)

Early Diagnosis and Prevention 
(including screening)

26/10/2023

N/A
Faster Diagnosis (including 
BPTP) and Operational 
Improvement
N/A
Treatments and Care (including 
Personalised Care, Genomics, 
Treatment Variation - GIRFT)

Consider improved pathways for patients 
presenting acutely from treatment or disease 
related acute episodes.

(1) Data from 01/22 to 02/23 from Christie 
Hotline to be collated in line with Christie BI 
Team to show whether there is a 
geographical variation in access to Acute 
Oncology Services.

(2) Working alongside GM Genomic 
Cancer Hub, explore ways to improve the 
utilisation of cancer genome testing for 
CUP Patients with feedback through the 
CUP Sub-Group as a standing agenda item 
at AO Pathway Board.

(3) Scope whether virtual clinics would 
assist with the management of acute 
oncology patients by auditing the 
requirement in each of the AO Services in 
GM, Mid/East Cheshire. 

(4) Utilising the experience of the 
Supportive Care team at The Christie, 
explore whether similar services could 
operate locally by providing information and 
education on The Christie clinic at the 
Acute Oncology Education Event.

Konstantinos 
Kamposioras

Claire Mitchell

Konstantinos 
Kamposioras / Jane 

Cronin

Jane Cronin

31/03/2024

31/03/2024

31/03/2024

30/06/2023

Complete

Complete

Comprehensive access to cancer intelligence to 
understand inequalities & evaluate progress 
through Tableau

1) Identify KPI's for AO Data.  Pilot to be 
undertaken in Bolton with GM Cancer BI 
Team and Bolton BI Team to extract KPI 
data automatically.

2) Acute Oncology Data Sub-Group to 
agree KPI's and roll out initially to other 
sites which utilise Somerset.

Claire 
DeMarcoMasetti / 
David Holderness

Claire 
DeMarcoMasetti / 
David Holderness

31/03/2024

31/09/2024

Complete

Patient Engagement and 
Involvement, Experience of Care

Ensure that service users are included in all areas 
of AO Work programme and pathway board.

Ensure that there is a minimum of 2 x 
service user representative members of the 
AO pathway board supported by AO Small 
Community. UI Manager 31/03/2024

08/23 - 1 carer rep on the pwb - working 
with Cancer Voices to identify 
patient/carer rep

Ensure that service users are included in all areas 
of AO Work programme and pathway board.

Ensure that there is service user 
representation in all work streams and sub-
groups of the board UI Manager 31/03/2024

Workforce & Education
Deliver an education & engagement event to 
promote excellent AO practice across GM & 
promote the work of the AO Pathway Board

Education & engagement event to be 
delivered and evaluation to be undertaken 
and presented to pathway board.

Jane Cronin / Gina 
Madera

31/07/2023 Complete

Develop resources for primary care on cancer 
emergencies and how to recognise acute side 
effects of treatment.

(1) Working with Primary Care Lead and 
Early Diagnosis Team, deliver a 
presentation at Cancer Forum to educate 
GP's to recognise acute side effects of anti-
cancer treatment that may result in an 
emergency presentation and combine a 
patient impact video.

 (2) Presentation to be recorded and 
uploaded to Gateway C with a fast facts 
and infographic to be developed.

Konstantinos 
Kamposioras / Jane 
Cronin / Sarah 
Taylor / Lauren 
Kelly

Lauren Kelly / Jane 
Cronin

31/03/2024

31/03/2024

Raise awareness of MSCC signs and symptoms in 
primary care & secondary care

Working with the GM Cancer Academy, 
assist with the identification of subject 
matter experts to develop the following 
modules:-
(a)What is MSCC & Red Flags
(b)Treatment options - a debate between 
surgeon & oncologist
(c)Rehabilitation Interventions

Jane Cronin / Gina 
Madera

31/03/2024

Raise awareness of Acute Oncology to improve 
patient outcomes and experience

Regular communications through the 
Pathway Board news updates to include 
links to additional resources created that 
are cross-cutting, e.g., MSCC module

Konstantinos 
Kamposioras / Jane 
Cronin / 

31/03/2024

RAG status On track, if complete add 'complete' to the green RAG status
Behind but have measures in place to get back on track
Won't complete within timeframe, of concern and requires review
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