
Target

Cancer Waiting Times inc FDS

Backlog reduction

Increase Stage 1 & 2 Diagnosis to 75% by 

2028

Increase survival, 2750 more patients in GM 

living with cancer beyond 5 years (2018 > 

2028)

Be fully integrated with the  NHS GM (ICS)

Operational Delivery and faster 

Diagnosis

Early Diagnosis and Prevention Personalised Care and Treatment Structure

Diagnostic Transformation (Single Queue, 

Shared Capacity and Reporting, Community 

Diagnostic Hub & Others)

Prevention (e.g. Smoking, Obesity) Reduced Variation in treatment (Lung, GIRFT 

& Others)

Support ODNs in cancer (TYA, Children's 

Radiotherapy)

Best Practice Timed Pathway including

Non-Site Specific 

Symptom Awareness, presentation and 

referral

Personalised inpatient pathways & follow up 

(GM Living well with cancer, 

HNAs/PSCP/TSs/PSFU, supportive care & 

community services)

Models of Care (Breast, Lung, Colorectal & 

Others)

Treatment transformation to achieve CWT 

targets 

Cancer Screening (Bowel, Breast, Cervical) Genomics and targeted treatment Collaboration with PCNs & localities 

Innovation to drive recovery (Mastalgia

pathway, tele-dermatology etc)

Effective Primary Care Pathways Optimising for treatment (Prehab) Integration with GM decision making 

Effective secondary care pathways to reduce 

unwarranted variation in waiting time access

Targeted Case Finding (e.g. TLHC, Lynch, 

Liver)

Innovation to drive personalised care 

(Infoflex, Cancer Care Coordinator)

Systemwide re-design of pathway delivery Innovation to drive earlier diagnosis ( e.g. 

NHS Galleri, FIT) 
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Workforce and Education e.g. Refreshed Cancer wf/ed strategy, Data, One Cancer workforce model, Cancer Academy,  WF inequalities programme

Identifying and addressing inequalities: e.g. Data, PCN Leads/DES, Locality engagement, Inequalities Working Group, Pathway Board Projects, Equality Impact Assessments

Communications & Engagement: e.g. Patient Representative Programme, GM Cancer Conference, Annual Report, Podcasts & Others   

Data Driven Improvement: e.g. Tableau Developments, Clinical Outcomes, Dataset, Primary Care Dataset, Podcasts & Others

Research: Research Framework, Activity and Inclusivity data, PWBs engagement, Charity-Industry Research Equity project, Annual report


