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Improving cancer outcomes: guidance on how ICBs and 

Cancer Alliances will work together (published 30th May 2022)

• National framework within which Cancer Alliances will work together with Integrated Care 
Boards (ICBs) 

• Designed to support local discussions between Cancer Alliances and ICBs as they set out 
their roles and responsibilities from July 2022 

• The ICS Design Framework states that Cancer Alliances will continue to: “use their 
expertise to lead whole-system planning and delivery of cancer care on behalf of their 
constituent ICSs, as well as providing clinical leadership and advice on 
commissioning” 

• For Cancer Alliances, acting with the full authority of their ICBs will reinforce their leadership 
role for cancer services within their local systems. 

• Cancer Alliances are well placed to bring together stakeholders to ensure co-ordination and 
consistency so there is an integrated plan between multiple partners. The plan will include 
local priorities, which reflect local circumstances and opportunities, as well as the ICB 
contribution to the delivery of the NHS’s national cancer priorities 
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System Working

• Engagement and Co-Production

• Clinical design and leadership 

• National and NW teams (Cancer)

• GM Integrated Care Partnership

• Localities and Primary Care Networks

• GM Cancer Pathway Boards

• VCSE partners

• Alignment with GM programmes – e.g. primary care, 

mental health, elective care

• Locality visits – peer support



Current Position: Early Diagnosis



Current Position / Early Diagnosis: Larynx



Current Position / Early Diagnosis: Oral Cavity



Current Position / Early Diagnosis: Oropharynx



Current Position / Early Diagnosis: Thyroid



Early Diagnosis - Programmes of work / 

Interventions
• Primary Care – Referral Management

• Referral form – annual review and revision

• Primary Care Network engagement – DES delivery

• Education (professionals)

• Patient and public facing communication

• Pathway Board projects:

• Speech & Language Therapy Model of Care

• Dental referrals

• Advice & Guidance
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Advice & Guidance

• Aim: To optimise the use of referral management tools available in 

eRS to support the effective management of clinical capacity in 

secondary care

• Work with GM Elective Recovery & Reform team to optimise the use 

of the existing eRS Advice & Guidance functionality across all 

pathways

• Pilot project in Tameside & Glossop in 2021-22

• GM event January 2023 



GatewayC GM Live – ‘Fast Facts’ & A-G 

Infographics 

GatewayC Live: Greater 
Manchester - Head and Neck 

Cancers - YouTube

https://www.youtube.com/watch?v=KBz6wTlTUjA


Questions?
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