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If any concerns about whether the patient meets the criteria or should follow a different 
treatment plan, please put on to the plenary MDT   
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Standard Care Plan – Pre-operative management of HER2 Positive Breast Cancer 

For all patients who meet the initial criteria please follow this pathway as they may not require routine 

discussion at the plenary MDT.  

  

 

 

HER2 
positive  

Performance 
status 0-2

Size <20mm

Node postive 

Request CT

Refer to oncology 
for consideration of 
neo-adjuvant anti 

HER2 therapy

Refer to MDT

Node 
negative

Request CT

Refer to to oncology 
for consideration of 
neo-adjuvant anti 

HER2 therapy

Refer to MDT

Refer to MDT


