
 
 

 

Digital and Innovation Board;  
co-production with our patients and carers 

Rhidian Bramley, Digital and Innovation Clinical Lead, GM Cancer.  
Louise Lawrence, Innovation Programme Manager, GM Cancer, Health innovation Manchester, Macmillan Cancer Support. 

 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

45 Commercial partnerships so far supported in 7 months: Understanding the GM Cancer Digital and Innovation Board: 

✓ Board first table Sep 2021 
✓ Innovation Programme Manager role since Feb 2022 partnered with: 

o Health Innovation Manchester 
o Macmillan Cancer Support 
o GM Cancer 

 
This partnership has provided  
✓ Strategic alignment with GM NHS and Industrial partners. 
✓ Transparency across the system, interconnecting silo ways of working. 
✓ Co-ordinated and supported to influence innovative working within: 

o NHS & Primary Care 
o Artificial Intelligence  
o Research / Patient Trials 
o Education & Workforce 

✓ Collaboration between other Cancer Alliances, Academic Health Science 
Networks (AHSNs), Greater Manchester Care Record Transformation such 
as Personalised Care and Mental Health. 
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Process - Identified Need - Governance - Solutioning - Evaluation 

 

All innovation 
requests are focused 
around the patient, 
carer and system 
need a true Personal 
and Public 
Involvement (PPI) 
co-produced model.  
 
Once partners are 
successfully triaged 
they enter a robust 
governance process 
for accountability and 
responsibility. 

Innovation Scope: 

Working in partnership: with a range of partners who also support the health and 
care system, industry, and academia. These include but are not limited to NHS 
England Innovation Cancer, NIHR, Health Education England (HEE); AHSN’s, 
Charities, Pharma. 
 
Supporting Innovators: coordinated approaches to identify, investigate and 
spread innovations that directly respond to NHS needs. Support innovators and their 
journey through the health and care system, including working with NHS England 
and Improvement, and Small Business Research Initiative (SBRI). 
 
Cross-cutting priorities: several underpinning themes include clinical decision 
support tools, digital and artificial intelligence; patient safety; diversity and inclusion; 
health inequalities; patient and public involvement and codesign; workforce and 
education, personalised care. 

Split into specialisms 
within the NHS. 
 
150 hrs of interactions 
with companies 
 
£1M + investment 
leveraged (actual and 
in kind) 
 
66 hrs additional triage 
for prospective 
innovations. 

This demonstrates the mapping 
of some of the 45 projects so far 
– highlighting when the enquiry 
was received, the need was 
validated, solutioning began 
and which projects then went on 
for real world evaluation to 
prove value for roll out / 
Business As Usual (BAU), or 
were paused / closed.   

For further information please contact louise.lawrence1@nhs.net 

Successful co-production with patients, carers and partners. 


